
 

 

BRAZOS VALLEY 

ECONOMIC DEVELOPMENT STRATEGY 
A group of public, private, and non-profit leaders in the Brazos 

Valley have come together around a strategic planning process in 

order to make the region a more prosperous, successful, and 

vibrant place to live, work, and do business. The Brazos Valley 

Economic Development Strategy will be a comprehensive, 

actionable, and consensus-based plan to guide the community’s 

collective actions in the years to come. 

The Brazos Valley has experienced strong growth in recent years 

thanks to assets such as a business-friendly outlook and an 

ambitious research institution, Texas A&M University. But best-

practice communities around the country recognize that to be 

most effective, economic development activities must be inten-

tional, collaborative, and holistic. This process will look at the full 

range of factors that influence the region’s competitiveness – 

including talent, education and training, quality of life and place, 

and so on – to “connect the dots” between various community 

and economic development efforts in a more cohesive way, 

maximizing their impact and improving effectiveness. 

The Brazos Valley Economic Development Corporation has 

convened the process on behalf of the region, and funding has 

been provided by Brazos County, the City of Bryan, the City of 

College Station, Texas A&M University, and the private 

sector. A diverse Steering Committee comprised of leaders 

from the public, private, and non-profit sectors will guide this 

nine-month process and ensure that it lays the foundation that 

will allow people and businesses to thrive and wealth to 

accumulate in the community. The process will conclude in March 

2019 and will consist of five phases, details of which may be 

found on the opposite side of this handout. 

Market Street Services, a national community and economic  

development firm based in Atlanta, will help facilitate the strategic 

planning process. Founded in 1997, Market Street’s staff has 

worked with clients in 34 states and more than 165 communities 

throughout the country to devise measurable, achievable  

strategies and determine what is needed from an organizational 

standpoint to successfully implement those initiatives. 

Please visit BrazosValleyStrategy.com and click on the Take Our Survey tab to help shape the Strategy! 

The survey is open to anyone who lives or works in the Brazos Valley region. Please share the link with your networks! 

The survey is open through Friday, September 7 at 5 p.m. 



 

 

phase one: Stakeholder and Community Engagement 
Qualitative feedback is a vital component that will be used to inform subsequent phases in identifying strategic priorities for 

the Brazos Valley. It will involve reaching out to as many regional stakeholders as possible through an online survey, individual 

interviews, and focus groups to help identify the region’s strengths, weaknesses, opportunities, and challenges. This phase will 

conclude in September 2018. 

phase two: Regional Assessment 
The Regional Assessment will provide a detailed examination of the Brazos Valley region’s competitiveness as a place to live, work, 

visit, and do business. The Assessment that will weave qualitative feedback from phase one with the quantitative findings into a set 

of “stories” that provide a concise narrative of the region’s opportunities and the challenges it will face as it seeks to become a 

more prosperous, successful place and increase quality of life for all its residents. The Assessment will be complemented by a 

series of scorecards that benchmark the Brazos Valley region’s historical performance to that of nine peer or aspirational regions. 

This phase will conclude in October 2018. 

phase three: Target Sector Analysis  
The Analysis takes an in-depth examination of the economic opportunities that have the greatest potential to create new jobs 

for residents and potential residents, retain existing jobs, spur innovation, and raise levels of prosperity throughout the Brazos 

Valley. Research will focus not only on business sector data but also the region’s underlying workforce attributes and asset 

base, inclusive of its business climate, infrastructure, and capacity for innovation and entrepreneurship. This phase will conclude 

in November 2018. 

phase four: Economic Development Strategy 
The Strategy represents the culmination of all the quantitative and qualitative research findings and strategic implications. The 

Strategy will guide the community’s collective actions and will be geared towards addressing challenges and capitalizing on 

opportunities. The plan will be holistic, actionable, and measurable. Examples of best practice programs, policies, and initiatives 

from communities around the country will be included when relevant and appropriate to help form strategic recommendations 

and their subsequent implementation. This phase will conclude in February 2019. 

phase five: Implementation Plan 
The Implementation Plan ensures that the Strategy is activated and sustained for the next five years and beyond. The Plan will 

formalize timelines for phasing in the Strategy’s multiple actions, identify lead and support implementation entities, determine 

existing and necessary financial and personnel capacity to drive implementation, propose optimal staffing and governance 

operations, and confirm performance metrics to track implementation progress and success. This phase will conclude in 

March 2019. 
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FOR MORE INFORMATION, PLEASE CONTACT: 

Matt Prochaska 
President/CEO 
Brazos Valley Economic Development Corporation 
979-260-1755 
mprochaska@brazosvalleyedc.com 
 

Matt DeVeau 
Project Manager 
Market Street Services 
404-880-7243 
mdeveau@marketstreetservices.com 
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